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BUILDING THE NEXT GENERATION OF ENTREPRENEURS 
 

ABOUT YOUTH VENTURE LAB 

Youth Venture Lab (YVL) is an intensive entrepreneurship and leadership development program 

designed for youth ages 15-30 who are interested in business ownership, innovation, social 

enterprise, and creating positive change in their communities. 

 

The program combines experiential learning, mentorship, business coaching, networking, and 

practical application to help participants transform ideas into viable businesses, social 

enterprises, and community solutions. Participants develop business models, operational plans, 

financial projections, marketing strategies, and investor-ready pitches while working alongside 

local entrepreneurs and industry leaders. 

  

At the heart of the Youth Venture Lab experience is mentorship. 

 

THE ROLE OF A YOUTH VENTURE LAB MENTOR 

Youth Venture Lab mentors play a critical role in supporting youth entrepreneurs as they develop 

confidence, skills, business concepts, and leadership abilities. 

 

Mentors are not expected to have all the answers. Instead, mentors help participants: 

• Apply what they learn during workshops and training sessions 

• Think critically about business decisions 

• Set goals and remain accountable 

• Build confidence and resilience 

• Expand professional networks 

• Access community resources 

• Validate ideas and opportunities 

• Prepare for business planning and pitching activities 

• Navigate challenges and setbacks 



 
 

Mentors become trusted guides who encourage youth to learn by doing. 

This role is inspired by Community Futures' mentorship philosophy and the proven EmpowRise 

model, where entrepreneurs share their knowledge, expertise, experience, and wisdom to help 

emerging entrepreneurs succeed.  

MENTORSHIP MODEL 

Each mentor will be assigned a small group of participants based on: 

• Similar business interests or industry sectors 

• Common support needs 

• Similar age or life stage 

• Entrepreneurial experience levels 

• Career or educational pathways 

This group mentoring approach creates stronger peer relationships while allowing mentors to 

maximize their impact. 

 

Mentors will facilitate: 

• Small Group Meetings 

Regular discussions focused on applying program learning, overcoming challenges, and 

advancing business ideas. 

• Office Hours 

Scheduled times each month where participants can book one-on-one conversations for 

guidance and support. 

• Networking Introductions 

Connections to community leaders, business owners, subject matter experts, service 

providers, and potential customers. 

• Accountability Support 

Helping participants establish goals, timelines, and action plans. 

• Business Development Coaching 

Guidance related to: 

• Business Model Canvas development 

• Customer discovery 

• Market research 



 
• Financial planning 

• Marketing strategy 

• Operations planning 

• Business plan development 

• Pitch preparation 

 

EXPECTED COMMITMENT 

Mentor Orientation & Training 

Late September 2026 

Mentors will participate in a mandatory orientation and mentorship training session to: 

• Understand program goals 

• Learn youth mentoring best practices 

• Review expectations and procedures 

• Meet fellow mentors 

• Become familiar with curriculum modules 

Estimated Time: 3-4 Hours 

 

Program Launch 

October 2026 

Mentors will be matched with participants by October 10, 2026. 

 

October 2026 - March 2027 

Mentors are expected to: 

• Attend weekly learning sessions whenever possible 

• Participate in mentor check-ins 

• Meet with their small group regularly 

• Offer monthly office hours 

• Respond to participant inquiries in a timely manner 

• Assist youth in applying learning from program modules 

• Support pitch preparation and competition readiness 

• Facilitate networking and referral opportunities 

 

 



 
Estimated commitment: 

3-5 hours per month minimum 

5-10 hours per month recommended 

 

IDEAL MENTOR CHARACTERISTICS 

Youth Venture Lab seeks mentors with: 

Experience 

• Business owners 

• Social entrepreneurs 

• Industry professionals 

• Senior managers 

• Trades professionals 

• Community leaders 

• Subject matter experts 

Skills 

• Active listening 

• Coaching and mentoring 

• Communication 

• Leadership 

• Problem solving 

• Relationship building 

 

Personal Qualities 

• Patient and encouraging 

• Positive and approachable 

• Dependable and professional 

• Open-minded 

• Inclusive and respectful 

• Committed to youth success 

Mentors are encouraged to share lessons learned, including mistakes, challenges, and failures 

that have shaped their journey.  

 



 
WHAT YOUTH PARTICIPANTS NEED MOST 

Youth participants consistently identify the greatest value in: 

• Access to real-world business experience 

• Honest feedback 

• Encouragement and confidence building 

• Networking opportunities 

• Industry insights 

• Accountability and motivation 

• Support in making difficult decisions 

Mentors are not expected to provide funding, employment, or professional consulting services. 

Their primary role is guidance, support, and connection. 

 

BENEFITS OF MENTORING 

Youth Venture Lab mentors receive: 

Professional Recognition 

Mentors will be: 

• Recognized during public events 

• Acknowledged in program materials 

• Featured in marketing and promotional campaigns 

• Recognized during the Youth Venture Pitch Competition 

• Included in community impact reporting 

Community Impact 

Mentors directly contribute to: 

• Youth leadership development 

• New business creation 

• Economic diversification 

• Community innovation 

• Workforce development 

• Entrepreneurial ecosystem growth 

 

 

 



 
Personal Fulfillment 

Mentors often report: 

• Renewed inspiration 

• Expanded professional networks 

• Leadership development 

• Satisfaction from giving back 

• Exposure to emerging trends and innovative ideas 

 

CODE OF CONDUCT 

Mentors agree to: 

• Maintain professionalism 

• Foster respectful and inclusive environments 

• Maintain confidentiality where appropriate 

• Avoid conflicts of interest 

• Act in the best interests of participants 

• Encourage participant ownership of decisions 

• Respect cultural diversity and lived experience 

• Immediately report any concerns regarding participant safety or wellbeing 

 

APPLY TO BECOME A MENTOR 

Thank you for helping build the next generation of entrepreneurs in Grande Prairie and Region. 


